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APPENDIX J. FSCA STATEWIDE SUPPORT FOR CLASSROOM
ASSESSMENT SCORING SYSTEM

FECA wil aliocate at least $2 milion over the term of Fiest 5 IMPACT to suppont
regicnal capacity arcund effective adult-child nteractons i lecal early leaming sites
using the Classroom Assessment Scering Systemn™ {CLASSY) tool.

Each Hub wil be allocated an annual set-aside to support the Hub's plan for regional
support for improved adult-child interactions using CLASS, In order to access the
FSCA-funded CLASS training and sendces, the Hubs will submil an annual CLASS
usage plan indicating the desired lypes and quantity of training so FSCA can allocate
funds and monitar its contract. Onee approved by FSCA, the Hub wil work out the
traning and techiical asslatanca datalls and logstics.,

Appendix J
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> Your Team <
Melissa Kelley-Knutsen
Regional Director
melissa.knutsen@teachstone.com

Office: (866) 998-8352 x267 & b, =
Cell: (312) 622-1512 SN

I'm here to understand your CLASS goals and help
you develop an implementation plan that improves

adult-child interactions.




> Your Team - 4

-

Account Manager

emmie.schwab@teachstone.com
(434) 293-3909 x224

Emmie Schwab
xas

I’'m here to provide support as you access and use
your Teachstone products and programs. My goal is

to ensure your success every step of the way.




myTeachstone

Coaching with

* Observation Training and myTeachstone Training

Certification
Making the Most of

Classroom Interactions
* Calibration—FREE! (MMCI)

* Train-the-Trainer Program

Feedback Strategies
Training

Instructional Support
Strategies Training
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Collecting
Rellable Data

N EE Ds Dag.s g'r?ven
ASSESSMENT PD
{ %Q gg Creating a

Successful,
Sustainable PD
Plan

* Professional Development (PD)
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Collecting

Rellable Data

NEEDS
ASSESSMENT
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CLASS Observer
Certification >

Introduction to the
CLASS Tool
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NEEDS
ASSESSMENT
OCESS

Using
Data-Driven

PD
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Teachstzn

Desugned for:

Age Levels
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ADMINS

Languages
English/Spanish
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Data-Driven Professional Development

Recommend Resources
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NEEDS
ASSESSMENT
PROCESS

Creating a

Successful,
Sustainable PD
Plan
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Coaching with

mgTeachst-:ne'

<....

Creating a
Successful,
Sustainable PD
Plan

During this course, coaches
learn:

* How to maximize their
coaching and drive impact
with myTeachstone

* How to use tools and
resources in myTeachstone
to help teachers succeed




Creating a

. Coaches and/or Trainers
Successful,

become prepared to Sustainable PD
provide educators with the
MMCI course.

* Teachstone Professional
Development Specialist
provide sustained, ongoing
support to the coaches

Plan

throughout the program
year.

2. Educators attend MMCI Course.
* Learn to identify and
understand CLASS
interactions
20 hours of CLASS-based
instruction (eligible for 2
CEUs)




Creating a

CLASS Feedback Strategies sl,%:if,islflfflbo

Coaches learn: Plan

* How to share CLASS-based
feedback

* Make the most of their face-to-face
time with teachers

Instructional Support Strategies
Coaches learn:

» Strategies for helping teachers
improve Instructional Support
Interactions

* Techniques for supporting PD
planning, teacher conferences,
and lesson planning 20
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_CLASS Observations

+ Observation Training and
Certification

* Train-the-Trainer Program
* Calibration—FREE!

myTeachstone

Coaching with
myTeachstone Training

Making the Most of
Classroom Interactions
(MMCI)

Feedback Strategies
Training

Instructional Support
Strategies Training

CLASS-Based
Coaching




Creating a

Coaches learn to: Successful,
) Sustainable PD
e Deliver MMCI Plan

* Make data-driven
CLASS-Based recommendations in myTeachstone

Coaching

* Build teacher readiness to grow

* Support peer coaches

Teachstone support includes:
* Monthly group and individual calls

* Practice-based feedback on coaching
and MMCI instruction via video

* 3-day face-to-face training

 myTeachstone subscription for ongoing
Application Coming Late September! learning
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CLASS-Based
Coaching




P CLASS-Based 4
&y Coaching &

https://attendee.qgotowebinar.com/reqister/
5004923430770327554
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Three Sources of First 5 California
Funding to Carry out this Work

: First5
|§;\$ﬂc51 C'M"AC*T.
Hub Allocation onsortia
for Teachstone Hub Funds Funds

Resources

26



Creating the Plan to Use Your Hub
Allocations for Teachstone”® Resources

1.  Collaborate to identify cross-cutting, regional goals for improving
adult-child interactions.

2. Discuss your region’s goals with Teachstone and First 5 California
staff. Go to https.//www.surveymonkey.com/r/RegCLASSCall.

3. Complete and submit your Regional Plan Narrative and Budget
Request Form to

4. After Teachstone staff review the Plan and Request Form and First
5 California authorizes services, regions can begin accessing
resources and training.”

*Trainings require at least four weeks’ lead time from when the
Plan is approved to when it can be offered in the region. 27
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About Hub Q

® 6 counties
® 375 early learning settings

® Hub allocation for
Teachstone Resources:
$150,000 (3-year)

® Consortia have different
history and capacity with
the CA-QRIS and the
CLASS tool




THE PLAN ) . :
What are this region’s overarching goals

Quesl'ion I for supporting effective adult-child

interactions?

Hub Q Regional Goals Think abouvt ...

® Ensure all counties have the 1. Collect reliable data: Under
capacity to carry our reliable what circumstances do consortia
observations in early learning sites. formally observe classrooms?

Ensure trainers and coaches have . Use of data: Who uses/needs to
in-depth, practical ability to support use data and how?
use of data.

. Plan for professional
Ensure participants in the QRIS development: What do we want
have access to CLASS trainings all early educators to know
and resources to understand about effective interactions? For
indicators of effective interactions. what purpose?




GOAL # 1

All counties have the capacity
to carry out reliable
observations in early learning
settings.

Think about:

Under what circumstances
do consortia formally
observe classrooms?

What is existing capacity?




.\l‘\ GOAL # 1

All counties have the capacity
to carry out reliable observations

in early learning settings.

Existing Capacity

375 Affiliate MMCI

early Observers T S
Iearmng rainers nstructors
settings

«9)

W

Pre-K
Toddler 22 3 NA
a@» " ’ Infant 5 1 NA

EHRST5 31
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GOAL # 1
All counties have the capacity
to carry out reliable observations
in early learning settings.

Regional Decision

2 Trainings | CLASS Observation

D) 3eZ|5 Training for 17
\" ?SJPASE participants each

Annual
recertification for 7
trainers

(ii' ¥
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tegional Plan Contact Name:

Regional Plan Contact E-mail:

Regional Plan Contact Phone
Number:

Hub Number:

p.

Q

Aelinda of Hub Q

griscoord@hubg.org

916-263-1051

Total Three Year
Allecation:

Description of Services

Cost description

erials and Set-up for FSCA/Regional Affiliate led trainings (total cost assumes
egional Affiliate Trainer led

575 per participant (must have certified Affiliate

Number of Tol
Unit Cost | Trainings in | partici
Year1l Yes

pation in each t

number. The total

150,000.00

Use the drop down
menu to find your Hub

three-year allocation

TOTAL Year 1

ntroduction to Infant CLASS participant _ _ . _ 575 g -
T .M rt ts is 50. H
:ac_ka Ef;&ﬁ-l- __ _ rainer). Maximum participants is Wl” auto—populate
Letgl‘:dnadl |t|a:0d:jallne{; = 575 per participant (must have certified Affiliate 475 3
e B u fonto =r Trainer). Maximum participants is 50. ® ? ?
articipant packages.
egional Affiliate Trainer led . . -
. _ 575 per participant (must have certified Affiliate
atroduction to Pre-K CLASS participant Trainer). Maximum participants is 50. 575 1 50 5 3,750.00| 5 318.75| 5 56.92 | S 412573
ackages.
egional Affiliate Trainer led Infant . e
) . o 5175 per participant (must have certified
LASS Observer Training participant Affiliate Trainer). Maximum participants is 17. 5175 1 17 5 2,975.00| S 252.88| S 24.73| 5 3,252.61
ackages.
egional Affiliate Trainer led Toddler . .
) o o 5175 per participant (must have certified
LASS Observer Training participant Affiliate Trainer). Maximum participants is 17. 5175 1 17 5 2,975.00| S 252.88| S 24.73| 5 3,252.61
ackages.
egional Affiliate Trainer led Pre-K e e
) o o 5175 per participant (must have certified
I.A:S AT s e Affiliate Trainer). Maximum participants is 17. $175 g $ - $ s : $ :
ackages.
're-K Making the Most of Classroom Materials
nteractions (MMCI) Parti Cl may be
N S Tabs for Years 1 2 and - $135 ordered 60 S 8,100.00( S 688.50| S 89.70| S 8,878.20
ubscription. 7 1 individually
icipation; requires shipping costs added to t

3, and a three-year total
're-K CLASS Train-the-Tra
Aaximum Participants is . I¥r participant fee: 52,000 \
oddler CLASS Trai e-Trainer ‘#Iatfee per training= 58,000
'rogram. Maxj m Participants is 12{ Per participant fee: 52,000

Three Year Total Year 1 July 2016

- June 2017 Year 2 July 2017 - June 2018

Year 3 July 2018 - June 2019




THE PLAN

Question 2

How will the region allocate resources to meet
its goals for improving adult-child interactions?

Poown | .
I51e'ase describe the Teachstone resources identified in the
Request Form as well as other local/regional resources (e.g.,
staffing, training location, incentives) to support the plan’s success.

34




GOAL # 2

Ensure frainers and coaches
have in-depth, practical
ability to support use of data.

Reglon

2 Trainings

al Decision

Coaching with
myTeachstone

2 Trainings

CLASS Feedback
Strategies

GOAL # 3

Participant sites have access to
CLASS training and resources to
understand indicators of effective
interactions.

Regional Decision

1 Training
10 participants

MMCI Instructor
Training

6 Coaches

No cost but part of
plan

MMCI Cohorts

MMCI participant
materials x 3 yrs

2 X 3 years
10 x 2 years

Annual
recertification




Thispage Regional Plan Contact Name:

Hub Number: Hub Region#

populates
basedon

Total Three Year Allocation:| §

figureson Year | Regional Plan Contact E-mail:

1,2, and3
Budgets

Total Three Year Budget with Teachstone Allocation

Service Description of Services

Infant CLASS Train-the-Trainer Program. Maxim

Year 1 Year 2 Year 3

Infant TTT

Participants iz 10.

MMCI
Instructor

Pre-K Making the Mast of Classroom Interactions [MMCI)
Instructor Training. Maximum Participants is 10

10375 5

Hub Q would like to fund
a portion of the overall
Plan using other funds

TOTALS 5 92,417.92 65,353.40 | g 20,737.00 [ 5 186,993 41
Amount Funded through Other Sources (Payment negotiated —
separately with Teachstone) 3 Gzr.m 17,750.00 | § 9,500.00 | 5 40,875.00
——— ———
Total Charged to First 5 California from Hub Teachstone Allocation | § 78,792.92 A47,603.49 | § 19,722.00 146,118.41
Remaining Teachstone Allocation Balance |35 71,207.08 23,603.59 | § 3,881.59 3,881.59
Allacation 78,792.92 | 8 47,603.49 | § 19,722.00 146,118 41
Remaining Teachstone Allocation Balance 71,207.08 | 5 23,60359 | & 3,881.59 3,881.59




THE PLAN

Question 3

How does this plan build regional efficiencies?

B I,gtaddjtion, please describe how the Plan builds on existing
\c'épacity in the region and how it contributes to sustainability of
efforts to improve adult-child interactions across the region?

.- -

37




THE PLAN

Question U

How does this plan address the diverse needs of

consortia in the region to build local capacity?
Further, what local needs are not met by this plan and how will
they be addressed?

e -

38




THE PLAN

Question 5

How will the region ensure resources are
maximized?

." -

% Specifically, how will you ensure participants follow through with
reliability testing and/or complete requirements for instructor
certification; what efforts will be made to ensure trainings are full).

e c®

59




Complete

and : Review to Apprgve
Submit T tahn .
Plan and feasibility au grlze
Request services
Form

E-mail Plan to F5CA and Teachstone

staff are available by
phone to help your region.
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Your First's II\/IPACT Regional LLiaisen
5% Gnd

Teachﬂoné
S S g

Melissa Kelley—Knu’rsen B N e Schwab
Regional Director : Account Manager
Melissa.knutsen@teachstone.com - Emmie.schwab@teachstone.com

Did your region sign Uup for itS'conference call yet?

G0 to RttpsHANWIW:SUR/Eeymonkey:com//ReqCILASSCall/
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